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The Numbers  
In 2019, 224 U9 to U12 girls played on 16 Gloucester Dragons teams (ten U10 teams and six U12 teams). This 
is 12 more players and two teams more than in 2018. Of the 224 players, 132 of them were at U9-10 level and 
96 were at U11-12 level.  
 

Director's Objective 
In line with our new Dragons soccer motto, my objective this year was to better understand my new role on the 
Dragons’ board while also helping players, coaches and parents experience a 100% fun soccer season.  
 

Team Building 
Running the team building process for the first time proved to be an interesting exercise. From the beginning, 
there were just enough players to create ten U10 team and six U12 teams. All late player registrations in May 
and June were added to these teams. Challenges with team building stem from a few things: 
 Friend requests which, in some cases, resulted in nearly full teams just from these requests 
 Using multiple worksheets and lists to create the teams – can lead to higher error rates 
 Finding coaches – for 4 teams, emails needed to be sent to find coaches. While coaches stepped up for 3 

teams, one team remained without a coach despite several email communications to the parents. I 
therefore found a colleague of mine to coach that team and he did an outstanding job! 

 Not enough Leitrim area players to form a full team at the U12 level. Consequently, parents were notified 
and players were assigned to a Beacon Hill based team. 

On a positive note, a fully francophone team was created at the U10 level. The coaches, parents and players 
were very appreciative that this was done! This also forced me to create a few more French email templates 
that could be used by other age group directors in the future. When possible, we should strive to create a 
francophone team. 
 

The Season 
The season was a successful one! For the most part, teams were fairly balanced. Only one U10 team was 
significantly weaker than the others. In order to help this team, a few ideas were piloted: 
 Hornets competitive call overs 
 U8 player call up 
Both of these options helped rebalance the team and gave them the confidence to feel like they could better 
compete. In the end, the board did discuss this and determined that call ups or call overs could happen again 
in the future for similar cases. For Hornets call overs though, we would need to ensure that only one player be 
added per game and that that player demonstrate they can adapt to playing in a fun and friendly Dragons 
manner.  
All in all, comments from coaches and parents were typically positive throughout the year and a 100% fun 
soccer season was had. 
 

Post-season 
Soccer Day was once again a successful event. Players, coaches and parents enjoyed the day. In the future, I 
feel we could use Soccer Day to create more of a festival feel to the end of the season. Having things like food 
trucks, face painting and perhaps other activities around the site could encourage players and parents to take 
full advantage of the end-of-season festivities. It would also align well with our 100% fun soccer motto.   
  
2020 Season 
Next year, I look forward to once again heading up the Mini Girls group and working on a committee to explore 
our player registration system options. Seeing all that our organization does to ensure kids get to play soccer is 
very rewarding and I am proud to be a part of that!  
 
Marc-André Daoust 
Gloucester Dragons Volunteer 
U9-U12 Mini Girls Director 


